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ANNUAL GENERAL MEETING 2024

AGENDA

Review of Key Events and VB Activity
Overview of Finance

Membership Update

Proposed Changes to VB Constitution
Election of New Committee

Any Other Business




VILLAGE BAKERS EVENTS

Fvents were a biece of Cake in 20222

Well, what a tremendous year we’ve had! Not only a brand-spanking new logo to feast
your eyes on and online store set-up, but a host of events sprinkled throughout the
year. New additions to our community, more baking tips shared, and plenty of
opportunities to showcase our fantastic group’s baking prowess... it’s been quite a
year!

Kicking things off with Pride on the Range in May, working
with the lovely Chris Fox, we whipped up a storm there
and had the very responsible task of judging all entries in
their baking competition. Didsbury Pride in September
proved to be also a massive success, with organizer
Michael Pollard being the gracious and fabulous host,
helping us to tempt the crowds with our goodies which
featured rustic cookies, lemon drizzles, and banana cakes
to name a few.

To celebrate our 10th birthday in November (I know,
where did that time go?!), we had a very special Bake-
Off with balloons and banners, to which all creations
featured around the number ‘10". The always awesome
Howard Middleton gave us his expert eye (and taste-
buds) and came to judge the vast array of tantalizing o} TS T—
entries. Sometimes, you have to bake it till you make it!
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Wrapping things up with our Christmas dinner, we were granted the supe‘p Tarrif &.
Dale for a festive three or two-course lunch with plenty of drinks to wind down-g“
jubilant 2022, and, to quote our late great Queen, to look to the future * W|th <
confidence and enthusiasm”. Happy baking everyone! = > o
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FINANCE

ACCOUNT BALANCE

£3,014.36

YOY INCREASE OF 55%

2020 (£1860.19), 2021 (£1849.90),
2022 (£1946.79), 2023 (£3,014.36)

Financial Year — 1%t February 2023 to 1%t February 2024




ACCOUNT BALANCE

£3,014.36

YOY INCREASE OF 55%

2020 (£1860.19), 2021 (£1849.90),

2022
2023 £998.09

£699.43 £700.00

£496.45
£435.02

2022 (£1946.79), 2023 (£3,014.36)

FINANCE

£259,66 £268.10 £263.94
£r3a.02 £25175 £234.17

TOTAL INCOME

£118.25

£46.79

Xmas Lunch Bucket Local Prides Grants Molly House Pride T Shirts Baking Tapas Night Merch Bake Off
Collections Donation Masterclass Donations

YOY INCREASE OF 132% esso.14

2020 (£202.08), 2021 (£949.09), 2022 (£2205.40)
£752.30

TOTAL EXPENDITURE oo

£476.12
z £275.00
|
£126.00
/ 2022
YOY INCREASE OF 120% £35.00 £112.00 11416 2023
/ £56.0666.00 £36.39 .
2020 (£279.88), 2021 (£959.38), 2022 (£2108.51) £30.00 : :
Stationery/Equip. Prides Xmas Lunch Website Public Liab Ins Baking MC Tapas Night Merch Pride T Shirt Bake Off

Financial Year — 1t February 2023 to 15t February 2024



MEMBERSHIP

AVERAGE ATTENDANCE PJST LOCKDOWN
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VB CONSTITUTION

Proposed election of Village Bakers group patron

The full Village Bakers Constitution can be viewed at www.villagebakers.lgbt

Any questions or concerns should be emailed to Chair.villagebakers@gmail.com

Proposed election of Village Bakers group patron

The full Village Bakers Constitution can be viewed at www.villagebakers.lgbt

Any questions or concerns should be emailed to Chair.villagebakers@gmail.co




2023 COMMITTEE

CHAIRPERSON | 2 YEAR ROLE

Kevin Sargent

VICE CHAIRPERSON | 2 YEAR ROLE

Position Vacant

TREASURER | 2 YEAR ROLE

Steve Boardman

SECRETARY | 1 YEAR ROLE

Gavin Deadman

COMMITTEE OFFICER | 1 YEAR ROLE

Liz Gibson

COMMITTEE OFFICER - MEMBERSHIP | 1 YEAR ROLE

Laura White

COMMITTEE OFFICER | 1 YEAR ROLE

John Maines

COMMITTEE OFFICER | 1 YEAR ROLE

Jon Whitfield

2024 COMMITTEE

CHAIRPERSON | 2 YEAR ROLE

Kevin Sargent

VICE CHAIRPERSON | 2 YEAR ROLE .

Position Vacant

TREASURER | 2 YEAR ROLE

Steve Boardman

SECRETARY | 1 YEAR ROLE R

Gavin beadman

COMMITTEE OFFICER - MEMBERSHIP | 1YEAR RULEQ
—
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Laura White

COMMITTEE OFFICER | 1 YEAR ROLE

Jon Whitfield

COMMITTEE OFFICER | 1 YEAR ROLE

Jonnie Ball

COMMITTEE OFFICER | 1 YEAR ROLE

Position Vacant



ANY OTHER

BUSINESS




